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Risk and Safety Management

The course is designed to introduce you to Risk and Safety Management while
breaking down what is a complex area into bite sized pieces of leaning.

We aim to leave you with a comprehensive understanding and the ability to
understand, implement, identify, manage, mitigate and react to risk in your

environment through the material we cover.

The Risk and Safety Management Training Course has six modules:
¢ Risk & Reporting Review ¢ Risk Mitigations & Actions

¢ Risk Identification Element o Safety Management System
Risk Qualification & Assessment e BowTie SMS Methodology
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Risk Evaluation
Risk Considerations & Monitoring

Risk Process Definition & Exploration

—— Definitions
— ldentification Models

L Putting Analysis to work

Risk Qualification & Assessment

—— Assessing risk numerically

—— Risk Evaluation Matrix

L Calculating Risk value

Risk Mitigation

Alert Levels

Safety Management System (SMS)

SMS Overview
SMS Functions
Example SMS System - Bowtie SMS Overview

Price 120 (Euro) | Suggested Duration: 25 Hours | Course Delivery: Online self-taught

Safety Management Systems (SMS) are an integral part of so much in aviation, from CAMO

through to Maintenance and Operations.

A SMS is designed to manage “Risk” within our environment and as such we need an
understanding of what “Risk” actually is, then coupled to this we need to know how to

identify and of course manage this risk also.

We will consider what risk is, how to identify it and also then how we go about appending a
value to the risk’s identified based on factors such as probability and impact.

Our aim is to set a global standard for the Technical and Records sector of Aviation Leasing.
Your certificate will become your “license” to operate within this growing marketplace.
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